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Between April 2J , 1980 , and May JO , 198 0 ,  the writer 
served as intern to the principal of Mt. Zion Grade School 
in Mt. Zion, Illinoi s .  The purpose o f  the internship was 
to gain a better understanding of elementary school admin­
istration and gain experiences as a build ing level administrator 
in an elementary school. During this period of time , a 
detailed daily log was maintained by the writer. Also, the 
writer was involved in the vast majority of activities of 
the supervising principa� during this period as well.as 
completing specific assignments as delegated by the principal. 
During the field experience , the intern had the .oppor­
tunity to observe and/o r  work with students , teachers, parents , 
administrators, board members , and representatives of the 
news media. The assignment was challenging and productive . 
In addition, the writer prepared a written description 
and analysis of the following major experiences -- student 
discipline experience , kindergarten orientation program, 
reassignment of elementary teachers, student assignment pro­
ce�s. and developmental first grade . Following the internship , 
the writer compiled and edited the daily log , analyzed and 
recorded the five major experiences, and prepared her 
conclusions and recommendations . Twenty conclusions con­
cerniJ18 elementary school administration and eight conclusions 
relative to the elementary principal internship were presented. 
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Fifteen recommendations concerning administration were 
presented. They are summarized below: 
1. Good student discipline requires cooperation 
between teachers and administrators. thoroug� investigation 
of all serious incidents, and extreme care in the use of 
measures that imply humiliation. 
2. Elementary principals can be more effectinve in 
implementing change if they involve their teachers as soon 
as possible, spend a great deal of time working with those 
involved in the change, develop personal credibility with 
their teachers, and be cognizant of timing considerations 
when presenting requests to the central office. 
J. Elementary principals can improve their effectiveness 
by the use of written communications, delegation of appropriate 
tasks, advance planning, and the development of specific 
procedures to handle delicate situations. 
4. Principals can promote positive public relations by 
developing their listening skills and scheduling events that 
involve both students and parents. 
The writer concluded with ten recommendations concerning 
the elementary principal internship. They are summarized below: 
1. Internships for prospective elementary principals can 
be improved by assignment outside home district, more formal 
status for the position, a larger duration, and a greater 
variety of assigned tasks and responsibilities. 
) 
2. The intern should attempt to keep track of hi s time 
spent by function and attempt to schedule his internship 
within close proximity to anticipated entry into a 
principalship . 
) .  Univers i ties should attempt to schedule seminars or 
other meetings between interns, school administrators, and 
university personnel during or close to times scheduled 
for internship s .  
The writer c oncluded that serving an elementary admin­
istrative internship can be very beneficial preparation 
for such an ass ignment . On the other hand, there is a 
great deal of room for improvement in existing administrative 
internship s .  
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During the 1979-1980 school year, this writer was 
enrolled as a full time graduate s tudent in the Educational 
Administration Program at Eastern Illinois Univers ity.  Her · 
course work required , o n  several occas ions , the collection 
of data from a local school or school district . During these 
assignment s ,  this writer became acquainted with the princ ipal 
o f  M t .  Zion Grade School and with her school . 
M t .  Z ion Grade School appeared to be an ideal site for 
a field experienc e .  After discussing the placement with her 
profe�so r ,  this writer obtained permi ssion from the principal 
and the Mt . Z io n  School Dis�rict central office to conduct 
her field experience at .Mt . Z ion Grade School . 
The field experience was to serve as administrative intern 
to the principal . The assignment began on Wednesday , April 2), 
1980 , and continued on a full . time basis through Friday , 
May JO, 1980 . 
During this time , the writer kept° a detailed log of her 
activities . She was fortunate to serve under an able admin-
istrator who was comfortable in ass igning her several pro jects 
during the internship . A s  a resul t ,  she obtain�d some first 
hand experiences as well as being able to obs erve the role 




�t . Z ion Grade School is one of two elementary schools 
located in the village o f  Mt . Zion. The school draws most 
o f  its pupils from the southern part of the village . This 
area includes much o f  the older part o f  the village . However ,  
a significant percentage o f  Mt . Z ion Grade School pupils are 
residents o f  the more recent subdivis ions . Thus , the student 
body represents the community - a mix of long time residents 
and more recent suburbanite s .  The vast ma jority of Mt . Z ion 
Grade School parents work in Decatur . 
Mt. Zion Grade School houses students in grades one 
through four . There are twelve regular teachers with three 
sections o f  each grade .  In addition , there are three teachers 
providing resource services in reading , learning disabilities , 
and speech . The non-certified staff i�ludes two cooks , one 
lunchroom superviso r ,  one custodian, and a secretary. 
While the building is old and outdated , it is well­
maintained and c l ean. The original structure was completed 
during the depression years . A major addition was added 
during the fifties . ·As a result ,  there are numerous · levels .  
Space is at a premium . The administrative offices are housed 
in a lower level . Two classrooms have been created adjacent 
to the gym. No space is available for a library or media 
center . The building is not in compliance with the Life/ 
Safety code and is not accessible to the handicapped.  
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The site is of adequate size for the school population. 
However ,  there is a s�arp slope toward the rear of the prop­
erty . The lower section o f  the site is su�ject to flooding 
during the rainy seasons . This is attested to by visible 
signs o f  erosion . The playground has some blacktopping and 
is well equipped with playground equipment. 
Purpose 
The purpose of the field experience �as to gain a better 
understanding o f  school administration and experiences as a 
building level administrator in an elementary school .  The 
principal and the intern agreed on the following working 
objectives: 
1 .  Keep a daily log o f  the various activities 
as they occur in a normal school day. 
2. Tour building notin� furnace roo m ,  janitor 
supply areas , buildine maintenance ,  kitchen , 
gym , teachers• work area , and classrooms . 
) .  Attend teachers ' meetings . 
4. Attend principals' meetings . 
5. Attend professional and/or community 
meetings . 
6 .  Observe classrooms and note strengths and 
weaknesses o f  st3ff pcr�o n observed . 
7. Attend special education staffings . 
8 .  Ass ist in assigning next year ' s  student s .  
9 .  Assist in planning kindergarten orientation 
program, pre-scree�i�g, and an open house . 
10 . Assist with assembly programs . 
11 . Observe school secretary . 
12 . Participate in Community Club fund raising 
proje c t .  
Assignment 
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Beginn"ing on Wednesday, April 23, 1980 , and continuing 
through Friday, �1ay JO, 1980 , this writer served as the admin­
istrative intern to the principal of Mt. Zion Grade School . 
During this period of time , she observed the principal , 
carried out her directions in the building, and concluded 
several projects under her supervision . 
Since the principal of Mt.  Zion Grade School was named 
the new principal of McGaughey Grade School for the 1980-1981 
school year, this writer also assisted her in preparing for 
this new assignment . 
�ednesday, April 23. 1980 
CHAPI'ER II 
DAILY LOG 
7:15 a. m. - 4 : 00 p . m .  
I arrived at the building and jo ined the principal o n  a 
tour of the facilities . As we· unlocked the doors , the prin­
cipal completed a visual inspection. She indicated some of 
the custodian's faults and areas that required check ing such 
as restrooms, kitchen, and the cafeteria floor . 
Beginning at 7 : 45 a. m . , the princ ipa� conducted a teachers' 
meeting . A written agenda was used . However, several additional 
items not l isted on the agenda were also covered . I was 
introduced to the .. staff . The principal had discussed my 
internship with her staff at a prior meeting . The staff 
understood the purpo se of the internship and what my role 
would be during this period of time. 
Following the meeting , the princ ipal and I returned to 
the office where she took some t ime to talk about her staff . 
She listed their major strengths , weaknesses , and idio syncras ies. 
Later that morning, the president of the Community Club 
came in to discuss the Spring Pay Affair. Her question in­
volved the availability of a popcorn popper. The principal 
made a telephone call to schedule the popper and order the 
popcorn. 
After the pres ident of the Community Club left, the 
princ ipal made several suggestions . The intern should keep 
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a log of significant incidents during the internship . Sh� 
further emphasized the ·importance of written communication. 
The principal mak es and keeps a duplicate copy of all written 
items to central office ,  staff, and paren�s . She also uses 
a date check list to keep track of communications to her 
staff. 
I was ass igned the task of o btaining materials for the 
year end math and language arts tests . I counted the tests 
on hand to determine the number required . 
Next , I observed the principal handle a disc ipline prob­
lem that happened during recess . The boy had a substitute 
teacher and was not obeying her instruc tions . The principal 
told the boy in a firm tone that he would obey the substitute , 
and the substitute would be returning the next day . This 
s e emed to settle the issue . The boy was returned to the 
substitute . 
At 11 : 0 0  a . m . ,  we went to the lounge to watch a television 
program o n  the alpha reading series that had been recently 
approved for kindergarten the following year. The program 
covered a second grade applicatio n . We determined to l earn 
more about the alpha program and its appl icability for 
k indergarten. 
I helped supervise the afternoon recess . 
After school , the custodian explained a problem that 
resulted in a to ilet overflowing . He showe� the principal 
and me how to correct the problem. 
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The principal and I discussed the day's events . There 
had been few interruptions . The principal received only 
four telephone calls . 
Thursday, April 24, 1980 7:50 a . m .  - 4:JO p.m. 
I finished unlocking the building. 
I observed the principal handle an incident that had 
occurred at the bus stop. A boy had removed a cover from a 
utility box. This could have caused ser�ous injury to the 
boy . The principal called the father and explained the 
incident. The father was very protective and would not admit 
that his son had removed the cover. The princ ipal tried 
very hard to stress the danger to the boy rather than the 
discipl inary aspect of the incident. However, the fact that 
the boy could have been hurt did not seem to sink in . 
The principal made a telephone·call to ·arrange for the 
equipment she needed for the kindergarten orientation program 
scheduled for May 5, 1980. 
A special education teacher came in to tell the principal 
that the Ti'IH center in Decatur was not going to be closed as 
the principal had reported i n  the recent teachers' meeting. 
The teacher had l earned this at a special education meeting 
the day before . The principal had received her information 
at a Principal s '  Meeting . �bo was right? It later turned 
out that a group of parents were attempting· to close the 
center; however ,  the center was not closed. 
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The principal and I began to check the teacher-made 
posters for the Pay Affair . One poster was missing. That 
teacher was absent . The principal obtained materials and 
helped the substitute prepare the poster . This was a good 
example of a problem when someone does not take care -of his 
responsibility. 
I was assigned the task of writing a letter inviting 
the first grade teachers to the kindergarten orientation 
meeting . 
The principal and I then attended the Dave Toma assembly 
at the high school. The program was on drug abuse . 
After the program , we went to the Administrative Offices 
to meet with the superintendent and to drop off materials for 
the school board meeting . The principal briefed the super­
intendent on the orientation meeting and the materials she 
had prepared for the school board members . 
When we returned to Mt . Zion Grade School, the principal 
met with a woman who was picking up completed surveys relative 
to a proposed school building progra m .  
After lunch, there were 12 children in the office for 
disciplinary action or firs� aid treatment . Over one hour 
was spent in dealing with these children and returning them 
to class . The principal also returned two telephone calls . 
After a brief five minute interlude, three more students 
arrived in the office . The principal talked �ith the students 
until the teacher arrived and joined the conference . A course 
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of action was soon determined . The teacher paddled individual 
students . The principal and I witnessed . 
The principal asked me to find six or seven parents that 
would be will ing to help with the Arbor Day projec t .  
I handled bus duty after school. 
When I returned to the building, I had the opportunity 
to work as a handyman by fixing a locker door for a student . 
The pri�cipal was �3king several telephone calls . One 
parent was complaining because her child did not like to 
stand in line at the bus stop� Another call was to a parent 
who had taken his son out of school to go fishing , and a 
third call to make some.further arrangements for the orientation 
program . 
After the calls were complete , the principal and I dis­
cussed publicity for the orientation program . I suggested 
using radio and television. I was given the task of writing 
the press release and contacting the appropriate media.  
A very long day came to an end at 4:JO p.m. 
Friday, Aoril 25, 1980 8:)0 a . m. - 12:)0 p.m. 
Friday was an in-service day. 
I attended a management team workshop for secretaries . 
This meeting emphasized the importance of a good secretary . 
The secretary can make or break a principal . The princ ipal 
and secretary must maintain a good relationship . Each must 
know what is expected . 
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When the meeting ehded at 1 2 : JO p . m. ,  I went home and 
typed letters to the radio and television stations . A 
copy of this news reiease has been include� as Appendix A .  
Monday, Aoril 28 . 1980 7: 10 a . m.  - 4 : 20 p.m. 
I met the principal at McGaughey School to talk with. 
the kindergarten teachers about the orientation meeting and· 
the open house .  The principal assigned a project to the four 
kindergarten teachers . They were to prepare a slide presenta­
tion on their curriculum for the program . 
We met with the principal and secretary at McGaughey 
to brief them about the kindergarten programs so they would 
be able to answer. questions . 
At 9 : 00 a . m . , we returned to Mt . Z ion Grade School to 
help the mothers get. started wrapping seedlings for the Arbor 
Day project.  
Next I checked to see what type of projectors were 
available in the building. 
I helped distribute the trees to the classrooms while 
the principal handled a discipline problem. 
I wrote two thank you letters and ·handled four routine 
telephone call s .  
The new principal assigned to Mt . Z i_on Grade S chool 
for the coming school year was scheduled to visit at 1 : 00 p . m  •
. 
to meet the children. 
I worked with several teachers to plan a field trip . I 
then called the transpo"rtation director to arrange for a bus . 
The field trip had to be rescheduled due to lack of trans­
portation on Friday. 
The principal called McGaughey School to check on the 
activity fund . The principal returned a call to the school 
nurse. 
When the new principal arrived , the principal and I 
took him around and introduced him to the students and staff. 
Then we discussed the building and staff. 
The new principal left at 4 : 20 p . m. 
Tuesday� April 29, 1980 7:20 a . m .  - 4:00 p . m. 
I went to the high school to obs erve how they handled 
minor discipl ine cases . 
and detention pro gram . 
I observed an in-school suspension 
The office handled 45 problems in 
15 minutes .  The students know the rules and the punishments. 
The students know what will happen to them before they reach 
the office .  
I attended a district wide principals '  meeting from 
9 : JO a . m .  until 1 2 : JO p . m .  Near the end o f  the meeting, 
the superintendent was called to another meeting. The prin­
cipals began to di scuss teacher ass ignments for the next year. 
It was decided that the el.ementary principals would meet with 
central office administrators on Friday to .continue discussion 
of teacher assignments. 
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I went to the main kitchen in the junior high school 
to arrange for supplies for the Pay Affair� 
I returned to Mt . Zion Grade School and spent the rest 
o f  the day visiting classrooms. 
Wednesday, April JO, 1980 7:30 a . m .  - 4:30 p.m. 
At 8:00 a . m . , I· sat in on an interview o f  a candidate 
for a teaching vacancy. 
At 9:00 a . m . ,  the principal handled a routine discipline 
problem. 
I rescheduled a field trip and notified the teachers . 
The principal and I spent several hours preparing infor­
mational folders for the orientation meeting. 
The principal had me write up an information sheet and 
permission slip for a field trip . 
After I observed the principal handle two discipline 
problems, we discussed the need to record and file these 
incidents . 
I observed a college student interview the principal. 
Her assignment was to learn what an elementary principal 
does . I gained a greater appreciation for the complexity 
o f  my internship during this proces s .  
While the secretary was gone , I handled her duties .  
I handled several routine telephone calls and administered 
first aid to three students during reces s . 
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I observed the principal handle a discipline case where 
a boy had slapped a girl on the buttocks . 
The remainder o f  the day was spent in folding and addressing 
invitations to teachers . A copy o f  the invitation has been 
included as Appendix B .  
Thursday. "May 1 .  1980 
I took the day off to care for a sick child. I had 
to take my daughter to the hospita l .  
Friday, May 2, 1980 7 : 30 a . m .  - 10 : 00 p.m. 
I delivered cook ies , punch , and folders to McGaughey 
School for Monda�•s Orientation meeting. 
On the way back to Mt . Z ion Grade Scho ol , I visited two 
nursery schools to talk about the kindergarten orientation 
meeting. 
Shortly after returning to school , the principal and I 
left for the Administrative Offices for an elementary principals' 
meeting relative to teacher assignments for the coming year. 
A teacher preference form was agreed on. A copy o f  the 
form has been i ncluded as Appendix C .  The principals agreed 
to meet again on May 7, 1980 , to work .on teacher ass ignments . 
I returned to school and explained the up-coming Bike­
a thon to the fourth grade class e s .  
I had lunch duty and assisted o n  the playground . 
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I filled in for the secretary du�ing her lunch break . 
I handled several telephone calls concerning bus schedules . 
I vis ited with parents who were in and out with last minute 
preparations for the Pay Affair • .  
. During the afternoon. I visited classrooms and checked 
teacher lesson plans for the coming week . 
After school , I ass isted with bus duty. 
After the busses had left. I went back to school and 
checked each room to see that they were ready for the Pay 
Affair activities . 
At 4:40 p . m . ,  I ducked out for a quick sandwich . 
I returned to school at 5:30 p . m .  My major assignment 
was to walk around the building and collect money from 
the various areas . During this time , I vis ited with numerous 
parents and teachers . It was a great opportunity for positive 
publ ic relations . 
The Pay Affair was a tremendous success .  At 8:00 p . m . 
the people left and clean up began . I worked with the parents 
and teachers until 10:00 p . m .  Finally. a very long Friday 
ended . I was tired but felt good. It was worthwhile . • 
Monday, May 5, 1980 ?:20 a.m. - 9:00 p . m .  
I started at the high school where we were working o n  
the slide presentation for the kindergarten orientation 
prosram . \Je completed this task at 9:45 a . m .  and returned 
to Mt . Zion Grade School . 
I observed a dental presentation on proper care o f  the 
teeth and the dangers o f  sugar. 
Later I helped the principal prepare materials for 
placement tests which were scheduled for the next day. 
I prepared a news release on the dental presentation. 
It became a very busy day. I observed the principal 
make dec isions co ncerning fourth grade plant s ,  talent show 
finalists , retiring community club members tea , and duplication 
o f  test materials . 
S everal telephone calls occurred during the time . The 
principal talked with the head nurse about toothpaste kits , 
with the McGaughey principal about the orientation meeting, 
and with a parent about a slapping incident. The parent 
was complaining that a teacher had slapped her chil d .  The 
principal promised to investigate and call the parent back. 
She further indicated that slapping students was not allowed. 
The principal talked to the boy who was slapped and to a 
student witness. 
had misbehaved. 
The principal determined that the boy 
The teacher had slapped the boy. The 
principal told the boy he should have been paddled and then 
apologized for the slapping. The principal also told the 
boy she would call his mother. The principal later met with 
the teacher to hear his version and discuss slapping. 
Aga in, I left school for a quick snack and then reported 
to McGaughey School for the kindergarten orientation program 
at 6:00 p . m .  I helped set up and passed out folders to 
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parents , set up the refreshments , and answered numerous 
questions . Finally , I helped clean up when the program was 
over. 
The k indergarten teachers had been asked to prepare 
the narration for the sl ides . They refused , but did agree 
to pass out folders to parents . However , one teacher arrived 
at 6:50 p . m .  and the other three at 7:10 p . m .  for a program 
that was scheduled to begin at 7:00 p.m. The teachers 
rema ined at the back o f  the room when they were introduced. 
It was difficult for the parents to see them. 
The parents indicated their appreciation for the program 
and the folders . Three events were scheduled to help the 
in-coming kindergarten children adjust to the school .  
At 9:00 p . m .  most o f  the parents had gone . I gave up 
and went home also . 
Tuesday, May 6, 1980 7:20 a . m .  - 4:)0 p.m . 
After unlocking the building, I went with the principal 
to talk with the Title I reading teacher at McGaughey School . 
We also vis ited the k indergarten teachers and thanked them for 
helping with the orientation the previous night. Finally , 
we attended a tea for the McGaughey teachers. 
After the tea, we returned to Mt . Zion Grade School to 
pick up materials for the principal's meeting at the central 
o ffice . 
We attended the principal's meeting. Major items 
included an explanation o f  the testing program in reading , 
a report from the school psychologist. and discussion o f  
the teacher transfers for the next year. The principals 
decided to attempt a major reshuffle at this time due to 
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the administrative reorganization. It was felt that the 
transfers would better balance and strengthen several staffs· . 
The principals decided on a common announcement time after 
prior notification o f  the School Board . 
After the meeting, we returned to school to work on 
the Talent Show. I helped set up before and c lean up after 
the show. 
A fter school; I helped with bus duty. 
A fter the last bus left , I went to the school o ffice 
and called the newspaper to report a news article. 
For the first time in several days, I was able to leave 
for home at 4:)0 p . m. 
Wednesday. May 7, 1980 7:20 a.m . - 2:45 p.m. 
I returned to the o ffice after unlocking the building 
and counted out papers for the math test. 
The principal had scheduled a teachers• meeting to 
discuss the directions for the testing program. During this 
meeting , I passed out toothpaste for a dental program . 
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After the meeting, the pri ncipal received a parent ca�l 
about a student discipline problem . The principal indicated 
she would investigate and call the parent back . The principal 
discussed the incident with nine children� Reports indicated 
the boy in question had used bad language . At first.the boy 
denied the charges. Later, he admitted calling one girl a 
"bastard" because she had made fun of his stuttering. The 
principal called the nine other students back to the offic e . 
I left for a moment to check on the classe$ leaving for a 
field trip. When I returned to the office ,  there was some 
confusion concerning which child had started the verbal 
exchange . It was verified that the girl had been making 
fun of the boy. The girl was disc iplined , and the other 
children were talked to concerning their manners and language . 
At 9:30 a.m. , I accompanied the principal to an elementary 
principal ' s  meeting to discuss next school year. All o f  the 
discussion involved determining areas where all the schools 
should adopt standard procedures and practices. 
I left early at 2:45 to attend a funeral out of state . 
Thursday, May 8 ,  1980 Friday� May 9. 1980 
I was out due to the funeral in Indiana. 
Monday, May 12 , 1980 7:25 a.m. - 4:45 p.m. 
7:00 p.m. -11:00 p . m. 
During my absenc e ,  the elementary teacher transfers had 
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been announced . A Mt . Zion Grade School teacher came to the 
o ffice to check with the princ ipal on ordering supplies for 
next year . She was inquiring about supplies for her new 
assignment . The principal promised to check this at a 
principals' meeting and let the teacher know. 
The principal received a call from the parent of a student 
who had been changed· from one class to another class . The 
principal had the teacher involved come to the telephone and 
answer the questions. 
The next call was an inquiry concerning the need for 
tutoring during the summer . The principal asked the L.D. 
teacher to follow up to determine i f  additional help will 
be needed during the next school year. 
The principal called the special education office to 
determine blocks o f  time available to test nursery school 
children. After receiving this information , she called the 
nursery schools and scheduled the testing . 
The principal called the administrative offices with 
questions concerning supply budgets and a presentation to 
the school board . 
After the telephone calls , the principal and I went to 
McGaughey to meet with the PTA officers for next year. Three 
major topics were d iscussed - next year activities, use o f  
PTA funds. and po ssible change from PTA to Community Club. 
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We returned to Mt. Zion Grade School following this 
meeting. The princ ipal and I conducted a joint classroom 
o bservation. The principal po inted out the val ue of checking 
the c o ntents o f  the blackboard and the c o nd i t i o n  o f  the room 
in general. 
The principal nt'?xi, talked wi·th a tcncher who had bnen 
transferred. The teacher had heard that the teacher assigned 
to Mt. Z i o n  Grade School might resign due to her husband's 
transfer. The principal told this teacher that she wou l d  be 
a l l o wed to apply to the new principal for that p o s i t ion i f  
the resignation o c c urred. 
�- c a l led the newspaper with some i n forma t ion about a 
field trip. 
During the l unch perio d ,  the princ ipal and I were on duty 
i n  the c a feteria and playground . The t i me was spent deal ing 
with minor d i sc ip l ine and helping with hurts and cuts . 
After lunc h ,  the principal reviewed the formal compl�int 
and grievance procedures with me . The principal s igns a l l  
written complaints and grievances at the b u i l ding level . 
The next a c t i v i ty involved watching a practice for a 
mus i c  program. 
T h i s  was fol l owed by a routine classroom observa t io n . 
The prin c i pa l  and I returned to the o ff i c e  for a n  
appointment with a parent to review her c h i l d's ach ievement 
test sco res . 
The last activity of the day inv�lved disciplining a 
child for kicking another student during music practice . 
After some routine clerical chores, I left for home. 
At 7:00 p . m . , I returned to attend a school board 
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meeting . The board moved rapidly through the routine matters. 
No one requested to address the board from the audience . 
Approval was granted ·for the supply and capital outlay 
requests for.the 1980-1981 school year . This procedure 
allo wed ordering supplies during the summer prior to final 
adoption of the school budget .  Next the board received and 
approved the job description for a new position - Juvenile 
Laison Officer . T he board also approved the summer C. E .T .A. 
program and received bids on a maintenance truck . The board 
adjourned to a closed personnel session which lasted fr-0m 
8:25 p . m .  to 10:25 p . m .  The board took action on routine 
resignations and appointments, changed the next meeting 
date due to a conflict with Memorial Day, heard a presenta­
tion from the principal of Mt . Zion Grade School on the 
kindergarten program for next year , and adjourned at 11:00 p . m .  
The day finally ended . 
Tuesday, May 13, 1980 7:30 a.m. - 4:20 p . m .  
Before school began, a teacher came to the office to 
talk with the principal about the. teacher transfers and a 
call she had received from a parent complaining about the 
transfer s .  
I took mo rning duty for a teacher who had a parent 
conference. 
After classes began, I returned to th� office to do 
some research and writing o f  preliminary drafts for a 
haadbook for next year . 
This activity was interrupted by a parent conference. 
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The parent was irate and hostile. She made no attempt to · 
listen and threatened to go over the principal' s head . 
The principal o ffered to make an appointment for the parent 
with the superintendent . The parent left very unhappy . 
The principal and I left to attend the principals' 
meeting at the administrative o ffices. The budget was the 
major area discussed . The instructional supply fee (textbook) 
was of some concern. Should it be reduced due to the state 
textbook program? Snould the receipts be pooled or allocated 
to the building where collected? Finally, what books were 
to be ordered for the coming year? Next, the principals 
discussed the reading placement tests. Some felt the tests 
were too easy . The question o f  self-contained reading classes 
versus ability grouping o f  several classes was considered . 
The principals decided to check with other schools before 
making a final decision .  The elementary principals scheduled 
a meeting for the following Monday at 8:00 a . m .  to plan for 
ordering supplies for the transferred teachers . 
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The new sel f-contained fifth grade class was discussed . 
A principal indicated he had one teacher who did not want 
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to make any recommendations for this class pecause it was 
too much like special education. A second question involved 
the method o f  c ontacting parents o f  students recommended 
for the program and which school should handle the contac�.  
What will ·this program have for a curriculum? 
We returned to school following the meeting. The first 
concern was a disc ipline matter. A first grade child had 
brought a bike to school that did not belong to him . A 
teacher noticed this and reported the boy to the princ ipal. 
When questioned by the principal. the boy did not tell the 
truth at first. However, after the principal meationed using 
the paddle for each l ie ,  the child told the truth. The bike 
was put in a safe place. The principal called the father o f  
the owner o f  the bike. She explained the incident and that 
i t  had not occurred at school . It was agreed that the father 
would pick up the bike and handle the matter as he saw fit. 
The principal and I scheduled an appointment and went 
over to talk with the superintendent about the irate parent 
and the teacher c onversation concerning · parent concern relative 
to teacher transfers. The superintendent scheduled a meeting 
with the irate parent and her husband for 2:00 p. m .  
�� returned to school at 1:00 p.m. 
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At 2:00 p . m . , we went back to the administrative offices 
for the meeting w i th the s uperintendent and the parents . 
At first the superintendent was able to calm the parents. 
wben the mother saw that the superintendent wa� not going to 
overrule the princ ipal , she became very angry and left by 
hersel f .  Her final words were, "I told you we would not get 
anywhere!" The father continued the conversation . The 
superintendent explained the procedure for appealing to 
the school board . The father indicated he would probably 
go to the board. 
At 3:00 p.m . ,  we returned to school ,  and I worked on 
the reading section o f  the handbook for next year . The · 
reading section has been included as Appendix D. 
I left for home at 4:20 p . m. 
Wednesday. May 14, 1980 7:20 a. m .  - l:JO p.m. 
I handled unlocking the building. 
The principal conducted a routine teachers' meeting 
from ?:40 a . m .  - 8:05 a. m .  
The teacher who had been transferred again talked with 
the princ ipal about the incoming teacher who was cons idering 
res igning. The Mt. Zion teacher had talked to the incoming 
teacher. The incoming teacher was planning to resign but 
not until the end o f  June. 
After the teacher left, the principal began a further 
investigation o f  the student discipl ine case that ·had 
caused the parent appeal to the superintendent. The boy 
and the girl were questioned at the same time. The boy 
denied touching the girl. The girl had slapped the boy because 
he was teasing her. The boy. was sent back to class. As soon 
as he left , the girl . said the boy had twisted her arm. The 
principal brought the boy back to the office. The principal 
again asked the girl if the boy had touched her. The girl 
stated that the boy had twisted her arm. This �ime the boy 
admitted twisting her arm; however , he stated that she had 
also twisted his arm. Further questioning established that 
the girl had twisted his arm first . The boy had been teasing 
the girls. and the girls were hitting him. 
The principal and I left for a special meeting of the 
elementary principals to determine where children would be 
attending school next year with the new boundaries . 
After the meeting, we returned to Mt. Zion Grade School. 
The secretary told us the irate mother had returned and yelled 
at the secretary because her daughter was serving her punish­
ment in the cafeteria where other parents were present. The 
mother had requested a copy o f  the discipl ine policy. 
The principal and I went to the cafeteria. The irate 
mother returned and found the principal in the cafeteria . 
26 
The mother was very angry. The princ ipal tried with no 
success to move the conversation t o  the office . The parent 
was angry because I had been present during, the first 
conference even though the purpose of my presence had 
been explained at the time. The parent questioned the 
principal's delay. She asked why the principal had refused 
to-bring both children to the office while she was present� 
The principal explained that she would not allow this unless 
parents of both children were present. The parent became 
even more angry. She took her daughter and went home. 
Soon after the parent called the principal . She was yell ing . 
She indicated the discipline was too severe. The children 
should only be required to apologize to each other. The 
parent was also unhappy because she felt the principal was 
accusing her child of lying. The principal was able to 
do l ittle more than l i sten. After the parent hung up , the 
principal wrote a letter to the parent . 
A maintenance worker asked the principal to help locate 
the new school s i gn in the fron.t lawn . 
I helped supervise the afternoon recess . This involved 
the usual amount of minor discipline and minor injuries. 
After the recess, I worked on obtaining more math tests. 
At l:JO p.m . , I left for a dentist appointment . The 
appointment tcx:>k most of the afternoon. I did not return to 
school . 
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Thursday, May 15, 1980 8:00 a. m. - ):00 p.m. 
The principal had asked me to go to the library and 
research the issue of self-contained reading classes versus 
ability grouping several classes. I spent most of the day 
looking for material. Pertinent research was scare and 
contradictory. There were advantages and d isadvantagr�s to 
both approaches. Tt was frustrating looking for a research 
answer to what was becoming an emotional questior.. The 
teachers' opinions seemed to be based on what worked for 
them in the past even if that was the only approach they 
had attempted in their careers. The teacher tra�sfer and 
past building differences compounded the issue. I was happy 
to complete the assignment, even though I was almost positive 
it would be of little help in resolving the problem. 
Friday. May 16, 1980 ?:JO a.m. - 4:JO p.m. 
�y 8:15 a.m., the office was full of students wanting 
to use the telephone or buy paper. One boy had fallen down 
the steps and hurt his back. The principal called his mother 
who had already left for work. The boy seemed better. He 
went to class. The principal called the mother at work 
at 9:00 a.m. to report the accident. The boy was okay. 
At this point, a bus driver came in with two students 
that had been bothering kindergarten students waiting for 
their bus. The principal talked to the students and called 
the Director o f  Transportation . While on the phone , the 
principal also arranged for a bus for a field trip . 
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When the office quieted down , the principal and I again 
reviewed the reading issue . 
This was interrupted by a disc ipline ir.cident involving 
water paint . The two children who were accused of hitting 
came to the office during the lunch perio d .  
I checked th e paper inventory and the paper order. 
The Assistant Superintendent came to discuss the teacher 
transfers .  
The McGaughey acting principal called to warn that 
parents were being involved in the reading dispute . It 
appeared that the teachers favoring departmentalized reading 
had enlisted parent support . 
A student came to the office crying. The prir.cipal had 
trouble determining the problem because this second grade 
g irl did not talk at school . She would only talk to her 
parent s .  The principal tried to have the girl talk to the 
secretary. This did not work . The parents were called . 
The mother wanted to . come to school and pick up her daughter. 
The principal agreed . The girl had forgotten her lunch. 
She would not eat in the cafeteria . Her refusal to talk 
is a major problem in incidents such as this .  
The principal received a call indicating that parents 
might return to McGaughey that afternoon to discuss the 
reading program . The principal prepared a report listing 
the advantages of self-contained reading programs . She 
was hostile about parent involvement in the curriculum. 
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The report was prejudiced in favor of self-contained programs . 
An elementary principal s '  meeting was called to discuss· 
a proposed parent survey relative to the reading issue. It 
was obvious that teachers had been involved in stirring up 
several parents . S everal principals suggested delaying 
final decision to allow the matter to blow over as school 
would soon be over for the year. 
At 2 : 30 p . m . ;  we returned to school . I completed the 
paper order. A parent called because her son did not ride 
home en the bus . A call to the bus garage determined that 
the boy had not been on the bus .  The parent was notified . 
The boy was home . We called it a day . 
Monday. May 19, 1980 7 : 15 a . m .  - 2 : 40 p. m .  
�:40 p. m .  
-
8:)0 p . m .  
I arrived and unlocked the building. 
The principal and I reviewed a further draft of the 
position paper on the reading program . 
We attended a principal s '  meeting. Items discussed 
included janitor ?ours , teacher transfers , elimination o f  
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an extra first grad� section, academic mater ials for. kinder­
garten classes , maintenance problems , pilot self-contained 
fifth grade class , principal s '  check list for central offic e ,  
and a meeting with the Harcourt Brace reading .consultant . 
After the meeting, the princ ipal and I went to mcGaughey 
to check on plans for the k indergarten o pen house and talk 
with a parent. 
At 10 : 20 a . m . , we returned to Mt . Zion Grade Schoo l .  
The principal handled a disc ipline situation involving 
several boys who had been writing on the sidewalk . 
I made a list o f  summer addresses for mailing summer 
paychecks .  
After lunch , I went to McGaughey to handle a detail for 
the open house. 
I returned to Mt . Zion Grade School in time for the 
music program. The principal sent a boy to the office after 
the program for h i s  good behavior . He received a candy 
reward . 
I called the junior high and senior high libraries to 
ask if they had any old encyclopedias which they could give 
to Mt. Z ion Grade School. 
At 6 : 40 p . m . , I returned to Mt . Zion Grade School for 
a Community Club Meeting. I supervised the students in the 
program until the teachers arr ived . I then assisted in 
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passing out programs . After the program . I helped clean up 
and lock up . We left at 8:30 p . m .  
Tuesday, May 20. 1980 7:20 a . m .  - 4:20 p.m. 
After unlocking the building, I assisted with morning 
duty . 
I took over a class for a teacher who was involved in 
a staffing. 
During the remainder of the morning I went to McGaughey 
on two occasions to work on the k indergarten open hous e .  
A t  l : JO p . m  . •  I was back at Mt . Zion Grade School in the 
office . A teacher reported that the school psychologist had 
not shown up for an appointment . The principal called the 
special education office to locate the psychologist . 
The principal and I began work on the room schedule for 
next year. There are too many first grade students for the 
classes available . This happened because the prel iminary 
computer list did not include new students and the six 
students who are being retained in the first grade . 
The psychologist called to reschedule her appo intment 
for the next day. 
The principal handled a discipl ine problem involving 
two student s .  
I assisted with bus duty after school . 
After the last bus had departe d .  I returned to the 
o ffice to help with the class schedul e .  We quit at 4 : 20 p . m .  
Wednesday, May 21 . 1980 7 : 20 a . m .  - 3 : 40 p. m .  
After unlocking the building. I went to �he offic e .  
I worked o n  the class schedule until lunch . 
After lunch , I spent some time in classroom observation. 
I returned to the offic e .  I used the list o f  incoming 
first grade students to prepare tentative first grade teacher 
assignments .  The principal and I reviewed these ass ignments . 
After school , I assisted with bus duty . I left at 
3 : 40 p . m .  
Thursday, May 22 . 1980 7 : 20 a . m .  - 4 :J5 p. m .  
After unlocking the building . I went to the office and 
started alpha be ti z ing th.e names on the class l ists . 
Before school began, the principal conducted a routine 
teachers ' meeting . 
I returned to the office and completed the work on the 
class lists . 
At 10 : 00 a . m . ,  I sat in on an interview o f  a teacher 
candidate . The applicant interviewed well for the most 
part . She was somewhat idealistic . It was a routine 
inte�view as no positions were open at that time . 
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At ll:JO a.m. , I returned to the building to assist in 
the cafeteria. 
After lunch , the principal talked with three boys who 
had chased a rabbit. They had left school grounds without 
permission. The principal made a mistake in the grade level 
of one boy. She referred to his being at this school next 
year . The principal ·did not correct the mistake after she 
real ized he �as in the fourth grade . 
After the boys were returned to clas s ,  I went to the 
lounge to begin an end of the year cleaning and organizing 
operation. 
After school , I assisted with bus duty. 
I returned to the teachers • l ounge and worked until 
4:J5 p . m .  
Friday, May 23 . 1980 7 :)0 a.m. - 3 : 30 p. m. 
Durir.g the process of unlocking the building , I discovered 
the gym floor was wet and slippery. I noti fied the principal . 
We placed rugs on the area . 
The principal left to distribute plants . 
I obtained an answer on workbooks for next year. I 
continued working in the office. I was attempting to locate 
a missing name stamp and an encyclopedia. I called the 
grocery store to obtain moving boxes. After calling home 
for an extra hammer , I began to work on the end o f  year 
inventory . 
I helped supervise the third grade play. 
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After the play, I returned to the office and continued 
the inventory. I placed several additional calls seeking 
more boxes . 
The principal and I went to McGaughey to discuss some 
additional shelves with the district carpenter. 
We returned to Mt . Z ion Grade School to help supervise 
lunc h .  
After lunch , w e  visited the fourth grade classes and 
viewed their year end p�o jects . 
We also observed a third grad e  spelling bee . 
When school was over, I left with the teachers . 
Monday, May 26 , 1980 
There was no school due to Memorial Day . 
Tues day, May 27, 1980 7 : 3 0  a . m .  - 4 : 00 p. m .  
I unlocked the �uilding. 
I attended a staffing. 
I returned to the office and helped the secretary with 
some clerical work . Next , I work ed on the building scrapbook . 
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1'he principal 2. nd T a t  tended a !.;1: i e  f 2 :1-: :: �;u t in e  pri nc ipa 1 s '  
meeting . Room a s s ignments for k indergarten teach ers were 
discussed w i th the a s s i stant superintendent . 
A fter lunc h . I h e l ped check reading l i s t s  and heJ ped 
pack teachers who were movi n g .  
I covered several c l a s s e s  wh i l e  the incoming principal 
tal k e 4 with the teachers o n  an indiv idual bas i s .  
After schoo l . I helped teachers move . I l e ft at 4 : 00 p . m .  
Wednesday, May 28 , 1980 7 : 15 a . m .  - 4 : 00 p. m .  
A fter h e l p i ng to unlock the bu i ld in g ,  I took a l is t  
t o  McGaughey S c h o o l . 
I returned t o  Mt . Z io n  Grade School and helped teacters 
pack until a teachers ' meeting . 
After the m e e t i ng .  I work ed o n  reading l i s t s . 
The principal had a c o n ference w i th parents who were 
complaining a bout a teacher who had a s s igned 20 pages o f  
homework for the last day o f  s c h o o l  and threatened a n  F 
i f  the work was not comp l e t e . Th e mother indicated she 
would b e  back i f  her daught er r e c eived an F .  The paren t s  
a l s o  ind i c a t e d  which teacher they d i d  n o t  want f o r  next year . 
They indicated they would request a change if they were 
unhappy with the a s s ignment . 
. �nether parent c omolaint involved a child c oming home 
on the bus without parent autho r i z a t i on . The oarent ind i c a t e d  
he did not want h i s  child on the bus . 
I was on reces� duty and noon duty . 
A fter lunch, a girl was stung by a bee . She was 
allergic to bee s tings . The principal called the nurse 
who came and administered first aid . 
This was the last regular school day. 
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Thursday , May 29, 1980 7:30 a . m .  - 4 : 00 p. m .  
Without students and teachers , the day was much relaxed . 
During the morning , . I completed cleaning the teachers • 
workroom . There was an accumulation o f  .many items that 
were no longer needed and could be thrown away.  It was a 
long and dirty task that took most o f  the morning. 
In the afternoon, the principal and I talked about the 
kindergarten students that were not ready for first grade . 
There were a number of students that were finished with 
kindergarten and appeared to be not ready for first grade. 
I described a class that I had taught in another district 
for students with similar problems . The class had proven 
successful . The principal asked me to write up a description 
o f  that program . We discussed the program and its advantages 
and disadvantages . 
After our conversation ended , I spent the remainder o f  
the afternoon writing up th� Junior First Grade program that 
we had discussed . I became invo lved in the project and did 
not complete my work until 4 1 00 p . m .  
Friday, May JO, 1980 . 8 : 00 a . m .  - 2 : 00 p. m .  
I reviewed my write up o f  the Junior Fi�st Grade program 
and made some minor changes . A copy has been included as 
Appendix E .  The principal arrived and we discussed the 
Junior First Grade proposal . The principal was very 
supportive and indicated sh� intended to push �r its 
adoption. 
At 11: 00 a .m . ,  the principal and I went to McGaughey 
Grade School . We met with the maintenance man . 
After this meeting, we rearranged the k indergarten area . 
We made a list o f  furniture needed to provide more visual 
screening in this open area . Some o f  the furniture was 
availabl e .  Work orders were written for several pieces 
that had to be constructed during the summer . 
At 2 : 00 p . m . , I left for a job interview . A very 
interesting and productive internship ended . 
CHAPTER I I I  
DESCR IPTION AND ANALYSIS OF MAJOR EXPERIENCES 
Student Discioline Experience 
Description of Incident 
On Monday , May 1 2 ,  1980 ,  a second grade boy and girl were 
involved in a fight during recess. The teacher on duty stopped 
the fight. For punishment each student was to stay in from 
one recess the next day . Students who lose a recess are 
sent to the cafeteria where they are to sit quietly with their 
heads down. 
That evening, the principal rece ived a call from the 
parents of the girl . The parents were unhappy and requested 
a conference the following morning . 
The next morning the parents arrived for their appoint­
ment . The intern was introduced to �he parents along with 
a brief explanation of her assignment . The intern sat in on 
the conference as an observer. Ne ither parent expressed any 
concern over her presenc e .  
During the meeting , the parents repeated the story of  
the fight as they had heard i t  from their daughter . They 
indicated they believed their child had not been treated 
justly . 
The daughter's story was that she had done nothing to 
provoke the fight. The boy had grabbed her arm and twisted 
it until he almost brok� her arm. At that point the girl 
had hit him in self-defense. The parents added that they 
)9 
had taught their children to defend themse�ves . Since their 
daughter was merely carrying out their instructions to defend 
herself.  they believed that she should not be. punished. 
The principal indicated that she had heard a different 
version o f  the story that indicated there had been inter­
action between the students resulting in a fight. It had 
not been one-sided . Both students had fought and both had 
been assigned the same punishment . 
The mother became argumentative and mentioned other 
things that upset her. The parents continued in their efforts 
to convince the principal that they were correct and she 
was wrong . The parents asked the principal to call both 
students to the o ffice and question them _ in their presence. 
The principal refused. The mother became even more angry. 
When no agreement could be reached , the parents demanded 
an appointment with the superintendent . The principal called 
the Administration Center and �rranged an appointment for 
2 : 00 p . m .  that afternoon. The parents requested that their 
daughter not serve the detention until �fter the meeting 
with the superintendent . The principal agreed to this request. 
After the parents left .  the princ ipa� and intern dis­
cussed the incident. The intern suggested the princ ipal 
talk to the children prior to the meeting with the super­
intendent . She d id not · talk to them. 
At 2 : 00 p . m . , the principal and the intern met the 
parents at the Administrative Center. The superintendent 
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met with us at the conference table in the board room. 
Following the introduc tion, the superintendent asked the 
parents to state their story and concerns . The parents 
repeated their version o f  the inc ident . They concluded by 
stating their belief that their daughter had not been treated 
fairly and should not be punished . The superintendent asked 
a few questions of the principal and the parents to c larify 
the facts and areas of d isagreement . The superintendent 
tried to keep the parents calm and yet get them to look at 
the other side of the story . He indicated that it is not 
uncommon to have different versions of a story because 
different people see the incident from different perspec tives . 
He also inferred that students need to develop a respect 
for the authority o f  the school . Students can become more 
o� a problem if parents become too involved in minor dis­
cipline issues . The superintendent indicated that he could 
see noth ing in the facts that indicated the girl had not 
been treated fairly: therefor e ,  she would have to serve 
the punishment . The father cont inued to state their case 
in a rational manner . However, the mother became so angry · 
she appeared to be irrational . She said , "See ! I told 
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you we wouldn ' t  get anywhere . "  The mother left .  The father 
cont inued the conversation. He wanted a further appea l .  
The superintendent explained the procedure for appealing 
to the school board . The father indicated he would probably 
appeal . 
After the father left,  the principal discussed the 
incident briefly with the superint�ndent . 
The next day , the principal began a further investigation 
o f  the incident . She questioned the boy and the girl at 
the same time. At first the boy denied touching the girl . 
His story was the girl had slapped him because he had been 
teas ing her. The boy was sent back to class at that point. 
As soon as he left , the girl said the boy had twisted her 
arm. The principal brought the boy back to the office .  The 
principal again asked the girl i f  the boy had touched her.  
The girl stated that the boy had twisted her arm. This time 
the boy admitted twisting her arm; however , she had also 
twisted his arm . Further questioning established that the 
girl had twisted his arm firs t .  The boy had been teasing 
girl s ,  and the girls were hitt ing him.  
After the students were sent back to class , the principal 
and the intern left the building for a meet ing . During 
their absenc e ,  the girl began serving her detention in the 
cafeteria . During this time , several Community Club parents 
were also working in the cafeteria . When the girl ' s  mother 
arrived and saw her . daughter and the other mothers , she 
became very angry . She went to the o ffice to look for the 
princ ipal . When she could not locate the principal , she 
began to yell at the secretary. The mothe·r al-so demanded 
a copy of the district discipline code . She was given a 
copy and then left . 
The principal and the intern returned and went to the 
cafeteria after hearing the latest story from the secretary . 
It was not long until the mother returned and found the 
principal in the cafeteria . It was obvious the mother was 
very angry . The princ ipal tried . with no suc c es s .  to move 
the conference to the offic e .  The mother accused the principal 
o f  punish ing her daughter in front o f  the other mothers to 
embarrass her. The principal told the mother that she had 
talked with both children. The principal suggested the 
mother talk to her daughter one more time . The mother 
became so angry she could not tal k .  She took her daughter 
and went home . 
Later , the father called the superintendent and asked 
to be taken off the board agenda . He also indicated that 
h i s  wife was unhappy because the intern had been present 
during the conferences . She had not realized that the 
intern l ived in the school district when she was first intro­
duced . 
Analysis o f  Inc ident 
I t  would appear that there are certain unpredictable 
incidents that will be almost imposs ible to resolve until 
they run their course unless the administrator is will ing 
to .give in when pressure hits . I t  was obvious that the 
parent did not l ike the principal . It was not very hard 
to determine the priricipal ' s  feelings toward the mother . 
In a prior e�counter the previous year, the mother had 
gotten her way by appealing to the superintendent . 
This writer believes the principal was correct in 
sticking to the punishment . However , · the principal might 
have resolved the matter by talk ing to the students before 
the first parent conferenc e .  Even after the parents were 
there and ask ing the principal to talk to the student s ,  
the principal could have talked t o  the students i n  another 
part of the building. 
In look ing back it was a very busy time of the year. 
It was hard for the principal to anticipate how strongly 
the parents fel t .  What seemed routine and even trivial 
to the principal was . vital to the parent. This writer 
beli eves the principal should have been able to see what 
direction the conference was taking and adjust • .  
Allowing the girl to be punished in front of the other 
mothers was not the best dec i s io n .  The principal knew the 
mother and her temper quite wel l .  
Fina l l y ,  administrative interns need exposure to t h i s  
type �nc ident to h e l p  them prepare for future j o b s  i n  
admi nistra t i o n ;  however , much care needs to be e x e rc j sed 
to make a l l  partic ipants in such d e l icate i n c idents aware 
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o f  the identity and presence o f  the intern . T f  the pri n­
c ipal had not properly introduced the intern a t  ttie firs t 
conferenc e ,  the parents might have lodged a formal compla int . 
I t  was a real l earning experienc e .  
K i ndergarten Orienta t i o n  
Description o f  Inc i d e nt 
During the i nternshi p , the princ ipal o f  M t .  Z i o n  Grade 
S c h o o l  was promoted to the p r i nc ipal s h ip at McGaughey School 
for the coming s c h o o l  yea r .  A t  Mt . Z io n ,  a l l  o f  the k inder­
garten c l asses are housed a t  McGaughcy School . 
After her appo intment , the princ ipal decided to s c h e dule 
a k i ndergarten open house to give the parents and students 
a better idea of the kindergarten experienc e .  She also decided 
there shoul d be some changes in the curriculum to increase 
the emph a s i s  on academic work . These changes were d i s c u s s e d  
with t h e  c entral o ffice and endorsed by the a s s i s tan� super­
intendent and by the superintenden t .  A new reading series 
was recommended and approved by the school board . During 
these change s ,  the principal had some meeti ngs w i th t h e  
k indergarten teachers , .although the number o f  meetings was 
limited by the fact that the princ ipal was still in her old 
building. The kindergarten teachers were very wary of 
change and o f  adminis trative direction. Thei� prior 
princ ipal had been very supportive and very protective . 
They had experienced a free reign for many years . The 
changes were a source o f  increasing friction between the 
new principal and the k indergarten staff. 
One example o f  this· friction was the checklist proposed 
by the new principal . She wanted a l i st o f  the skills wh ich 
the students were expected to master during the year . The 
teachers indicated that this would not be necessary s ince 
they knew the students and their achievement levels .  The 
principal prepared the list on her own . The teachers replied 
that they did not have enough time to complete the forms on 
all the students . 
\\hen it came time for the open house, the new principal 
had sl ides taken o f  class activities for a slide presentation.  
The principal asked the teachers to arrange the sl ides in 
proper order and to write a brie� narration to accompany 
the slides . On the day the project was to have been completed, 
the principal and the intern went to McGaughey to pick it 
up and take it to the high school where they were to add the 
narration . When they arrived at McGaughey , the teachers 
were just starting to work on their ass ignment . They agreed 
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to complete it and deliver it . The narration was very brief 
and incompl ete . The principal and the high school media 
person wrote a new narration as best they could. 
The principal tried with very little success to involve 
the teachers in the orientat ion program. They indicated they 
did not feel capable o f  playing a major role in the program . 
They did agree to pass out folders at the doors to the 
cafeteria at the beginning o f  the orientation program. 
The folders contained information concerning the kinder­
garten program. C o vers for the folders were made by the 
current kindergarten classes . The intern was put in charge 
o f  assembling the folders . This could have been a very 
time c onsuming ta�k . However. the principal suggested the · 
intern use some fourth grade students to help . The intern 
organized the materi�ls and o btained several fourth grade 
students to help . The pro ject was completed quickly. In 
a short time , all the folders were assembled . The students 
were a big help . 
The intern was asked to handle the publicity for the 
open house program. The principal had notified the news­
paper. After calling the television and radio stations to 
determine the proper procedures ,  the intern prepared a 
written news release which has been inclu�ed as Appendix A .  
Also , the intern wrote a letter to the McGaughey staff in­
viting them to the kindergarten program . A copy o f  the 
letter has been included as Appendix B .  
The night o f  the progra m ,  the i n tern arrived early to 
set up the refreshments and check l a s t  minute d e ta i l s . 
T h e  chairs were s e t  up and the fo lders were i n  place near 
the doors . 
People began to arrive . The k indergarten teachers had 
not arrived .  The intern found a couple o f  helpers and began 
to pass out the fo l d ers . Finall y  after most o f  the parents 
were in the c a fe teria , the k i ndergarten teachers arrived . 
The principal a s k ed the teachers to go to the front so 
they could be introduced by the a c t i ng principal who was 
running the program . T h e  teachers r e fused . T h e  a c t i ng 
princ i pa l  made two attempts to g e t  th e teachers down front . 
Final l y ,  h e  gave up and introduc e d  them wh i l e  they remained 
in the back of t h e  roo m .  f.1 o s t  parents were unable to s e e  
them . T h e  program was w e l l  received by a capacity aud j e nc e . 
The incoming students were very a t t e n t ive to the s lide s .  
After the formal program , the k i ndergarten teachers went to 
the new k i ndergarten fac i l i t i e s . Paren·ts and students v i s ited 
this area and talked t o  t h e  teachers . This was very informal . 
The teachers were more enthu s ia s t ic about this a c t i vi t y .  
The evening ended o n  a pos i t ive no te . 
Analys i s  o f  Incid ent 
This was the first k indergarten ori e ntation program a t  
Mt . Z i o n .  I t  was w e l l  rece ived by parents and students . 
Why was the program a success? Why was such a successful 
program resisted so strongly by the teachers involved? 
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The success o f  the program reflects the organizat ional 
skills and determination o f  the new princ ipal � She had 
studied other good programs i n  the Decatur area . She knew 
wha·t was needed and how to present it to the central office 
and to the school board . The program included something 
for the children as well as the essential information 
needed by the eager parents .  The student art work o n  the 
covers o f  the folders exempl ifies the o rganizational detai l . 
When the teachers l e t  down, the principal and the intern 
stepped in to fill the gap . \'!hen the teachers were on · 
their own ground , they put their best feet forward . The 
parents were so interested in the overall progra m ,  they 
did not notice the teachers attitude at the beginning . 
Why the resistence? The original principal had died 
during the year . Prior to that time , the teachers were 
allowed to make most of the decisions in the building. I n  
addition, the principal protected h i s  teachers from parents 
and c e ntral offic e .  They responded with total support . The 
acting principal came for a secondary background . He was 
under pressure from the c e ntral office to tighten up . The 
new principal had a reputation o f  being tough on teachers . 
The teachers were very apprehensive by the end o f  the yea r .  
The new principal had many good new ideas . She was 
interested in improving the program. The teachers were 
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asked to visit other kindergarten programs and share i n  the 
planning . However ,  the teachers had created the existing 
program, and they liked i t . 
Communications were not easy because the acting princ ipal 
was in charge of the kindergarten teachers . He was coop­
erative with the new principal . H e  had his own problems 
getting all the teachers at McGaughey to adjust to a 
principal in charge . 
All these factors combined in the resistence of the 
kindergarten teachers . It i s  easy now to look back and 
see that it would have been better to move more slowly 
in changing the k indergarten curriculum and in the orientation 
pro gram . I f  the principal had been content with less change 
and used more o f  the teachers ideas , this writer believes 
the teachers would h�ve relaxed and been more cooperative . 
On the other hand , the new principal had to exert enough 
leadership so the teachers would understand her role and 
administrative style . Once the teachers openly resisted , 
the principal had li ttle choice but to push forward . She 
did establish her control over the building. 
Reassignment o f  Elementary Teachers 
Description o f  Incident 
The Mt . Zion School District had just completed a 
realignment of its administrative staff. S ix out of seven 
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building level administrative positions had been reassigned . 
This was the first major personnel change in seven years . 
The district had also recently completed an elementary 
redistricting program that reduced staff in g�ades one 
through four by three positions . These reductions were 
handled through attrition and reassignment of staff . The 
redistricting was needed for several reasons . The student 
population had stopped growing . However,  the various classes 
varied considerably in the number o f  students in each grade . 
Several schools were overcrowded at the same time that 
several schools needed · additional students . The district 
employed an outside computer firm that successfully redrew 
elementary district boundaries with a minimum of public 
outcry . 
The principals met with the central office administrators 
to consid€r the teacher transfers required by the redis­
tricting . One principal suggested a more comprehensive 
transfer of teachers to break up undesirable cl icks and to 
strengthen and balance each staff . This principal had been 
promoted from Mt.  Z ion Grade School to McGaughey for the 
coming school year .  A t  first she merely hinted a t  the need 
for more transfers . vJhen the acting principal at McGaughey 
showed some support for the transfers, the g�oup decided to 
make a general change. The principal who was returning to 
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his same assignment was least supportive of the extra changes . 
However, the redistricting had reduced the number o f  positions 
in his buildings . Finally , all o f  the elementary principals 
agreed to change enough positions so there would be changes 
in all four elementary buildings . The major goals o f  the 
transfers were discussed nex t .  Problem groups were t o  be 
broken up . Teacher strengths and weaknesses were to be 
considered in an effort to strengthen and balance building 
staffs . It was also agreed to obtain teacher input . A copy 
o f  the preference form has been included as Appendix C .  
Several teachers had hinted at wanting transfers to move 
closer to their home or to stay with a particular principal . 
The principals established a timetable for obtaining teacher 
input, for meeting to determine transfers , and for announcing 
the new assignments . The central o ffice agreed to support 
the plan. 
After the teachers had been surveyed , the elementary 
principals again met with the superintendent and the assistant 
superintendent to make the assignments . Some of the transfers 
were easy to see and agree to . When the teacher wanted to 
go where the need was , it was easy to agree . The intern 
was surprised to see how quiet and reserved the principals 
were . After the easy transfers , no one would speak up . It 
was like pulling teeth to obtain principal opinions . 
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The principal who .had recently been promoted to r:.cGaughey 
was able to control most o f  the decisions ; however,  her 
approach was very low key .  Also , she did not attempt to 
obtain the best teachers . The acting McGaughay princ ipal 
was the key to suggesting groups that needed real ignment . 
The other two principals were very quiet .  
The last few moves were difficult . Finally , all the 
positions were filled . It was decided to prepare a master 
list of all elementary a-ssignrnents for the 1980-81 s·chool 
year and distribute the list tc the staffs at the same time . 
The superintendent prepared a memo to the Board explaining 
the process and the assign�ents . 
The teacher reaction to the assignments was mixed. While 
the general reaction was surprise at the large number of 
reassignments , many teachers were happy or at least content . 
A handful o f  teachers was very upset . All of �he unhappy 
teachers except o ne were currently assigned to McGaughey . 
Their unrest plus all the changes resulting from the death 
o f - their principal o f  many years combined to upset the entire 
staff at McGaughey . They voiced their concern to the super­
intendent i n  a jo int letter which has been included as 
Appendix F .  The superintendent met with this staff and one 
other teacher in an effort to calm things down. This helped 
somewhat . The Board supported the transfers . Peace 
returned with the end o f  the school year. 
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Analysis o f  Incident 
There was a definite need for reassignment o f  elementary 
teachers . Teachers had to be assigned to available vacancies . 
There was a need to realign several faculties . The prior 
McGaughey principal had been powerful enough to obtain more 
than his :fair share of the top teachers . f:1t . Z ion Grade 
School had the opposite problem. ?urther, several schools 
were short on teachers for upper or lower grade levels or 
particular strengths or experience levels •. 
The realignment produced positive results in the final 
analysis . Several o f  the problem teachers are no longer 
teaching in Mt . Z ion .  Late resignations and a few new teachers 
have further improved the s ituation .  A couple o f  teachers 
were able to transfer to schools o f  their choice due to the 
vacancies .  Time has helped more than anything else . 
Could the process have been handled better? In the 
opinion of this writer, it could have . The following suggestions 
reflect the write r ' s  views on how the situation could have 
been handled: 
1. The process should have been scheduled 
earlier in the year. The data on enrollments had 
been available since January , and the redistricting 
had been completed weeks before the reass ignment 
process . 
2 .  There were two assignments based on_ poor 
attitude or poor ability. These assignments should have 
been announced at a different time . This would have 
removed any stigma from the general reassignment . 
3 .  Administrators should have spent more time 
discussing the need for the transfers and the rationale 
with all the teachers and particularly with those being 
transferred . This writer thinks several teachers 
would have felt positive about their transfer if 
they had been consulted and known they were wanted . 
The numbers involved would have made this a real 
task . 
In summary, the reassignments were needed, and the results 
were positive . While it is easy to look back and make sugges­
tions , it was not that easy to perceive at the time . The 
Mt . Zion School District was undergoining a great deal of 
change . The atmosphere was dynamic . Time was at a premium. 
It certainly was a learning experienc e .  The intern became 
aware o f  the vital importance of human relations in handl ing 
situations of this nature . She also saw the importance o f  
administrators working to prevent the need for this type 
of transfer . Changing birth rates and living patterns may 
always result in the need for reassignments , but weak admin­
istration caused the need to break up clicks and the need 
to balance staffs . 
Student Assignments 
Description o f  Incident 
' 
One o f  the activities the intern was given near the 
end of the school year was to assign students to the various 
sections for tbe 1980-81 school year . The principal reearded 
this as a major task . It was never delegated to the secretary . 
The guidelines given to the intern follow: 
1 .  Students were to be selected using a random 
method except as noted below. 
2 .  Boys and girls were to be distributed evenly 
between the available sections in each grade . 
J. Children from the same family were to be in 
different classes . 
4 . Children with the same first name were to 
be separated into different classes to the extent 
the number o f  available classes would allow. 
5. Students that had been retained were given 
a new teach�r for the next year. 
Even though the guidelines were easy to follow and the 
intern experienced little or no trouble on this task , the 
principal kept very close tabs on her work . In fac t ,  she 
ended up doing most of the second and third grade placements . 
The princ ipal indicated that she could n�t help much with the 
first and fourth grades because she did not known the incoming 
first grade students or the fourth grade teachers • . 
The principal did not know the incoming first grade 
students because all kindergarten students are housed at 
r\1cGaughey School in the Mt . z ion School District . She was 
not very familiar with the fourth grade teachers because 
two o f  the three would be new the next year. 
When the intern .completed her portion of the assignment , 
the principal carefully reviewed her work . She indicated 
approval o f  the intern' s  work and made very few changes .  · 
Only when all the assignments had been made and checked was 
the work given to the secretary to type and finalize.  Despite 
the intern' s  help , the principal spent a great deal of time 
on this pro jec t .  
Analysis o f  Incident 
Despite the clerical nature of the task , this writer 
found the assignment to be a learning experienc e .  Her con­
clusions follow: 
1 .  In general , the intern found the guidelines 
to be usefui and a�propriate .  
2 .  Political consideration based on parents ' 
perceptions o f  individual teacher 's  abilities can 
make the task o f  assigning students very complex . 
J . When the principal is familiar with students 
and teachers , he can and should use objective judgement 
in certain placements . 
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4 . However, I_ think the principal was too 
involved and spent too much time on the pro j ect . It 
would have been more time effective to have the intern 
complete all the initial assignments for review by 
the principal . 
5 .  The principal may have spent so much time 
because she wanted results that would stand the test · 
o f  parent complaints . It was important that the lists · 
looked randomly selected even i f  they were not totally 
random. 
6 .  After considering all the political aspects 
o f  the pro ject ,  it was still apparent that the principal 
did not understand how to effectively delegate respon­
sibility or how to make the best use of available 
personnel . She not only did not delegate much authority; 
she even took back much o f  the work involved in the 
project .  
Develoomental First Grade 
Description of  Incident 
The Mt . Z ion School District has eight kindergarten 
classes .  They are housed in McGaughey School with four 
meeting in the mornings and four in the afternoon. The 
district has seven first grade classes located in four 
separate buildings . 
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A s  the internship was drawing to a c l o se , the intern 
spent more time work i ng on the c o m ing school yea r .  The 
principal at Mt . Z i o n  Grade Schoo l had been a s s igned to 
McGaughey for the coming yea r .  She involved the intern i n  
planning for the a c t i v i t i e s  related t o  Mccaughey a s  w e l l  a s  
Mt . Zion Grade School . 
As they worked o n  the c l a s s  l i s t s  for the 1980 -81 s c h o o l  
year , i t  s o o n  became apparent t h a t  a significant number o f  
students were m i s s ing from the ex i s t i ng k i ndergarten l is t s . 
The k i ndergarten teachers and parents had not made final 
d e c i s io n s  on retention or promot ion. Many of these c h i ldren 
were i n  the same category . They were not ready for firs t 
grade ; however. another year in o ne-hal f day k i ndergarten 
did not appear to be the answer e i ther. Based o n  the i n t ern ' s  
experienc e ,  these type o f  students are o f ten r e t a i ned s o m e ­
time in th e future . 
The principal and the intern d i scussed the probl em and 
c o ns idered s o l u t i o ns . The intern suggested a c la s s  between 
k i ndergarten and regular first gra d e . She had experience 
with a similar c l a s s  in other d i s tric t s . The intern had 
taught a c l a s s  as part o f  a spec i a l  educ a t i o n  program a 
couple o f  years earl i e r . In t h i s  case , they fe l t  that an 
experienced regular teacher was more appropriate . The 
principal l ik e d  t h e  idea and wanted to try to add such a 
program. It was d e c i d e d  that the intern would write a n  
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explanation and rationale for the program . The principal 
would collect data on the need and numbers a� the appropriate 
time . She would then add the data to the intern ' s  report 
and submit it to central office and the Board o f  Education 
for consideration . 
The intern prepared the report which has been included 
as Appendix E ,  in response to this . assignment . Due to the 
late date ,  the decision was made to delay the request for 
implementation for a year. This would give the principal 
a chance to work with the k indergarten staff first hand 
before proceeding . 
Analysis of Incident 
Even though the report was not submitted or acted on 
during the time the intern was doing the internship , she 
felt it was a worthwhile pro jec t .  It  was one o f  the few 
projects that the writer originated as an intern. Writing 
the report allowed the intern to utilize her special education 
background as well as her administrative training . 
The writer believes i t  was wise not to proceed at that 
time for several reasons: 
1. The principal had just been assigned to 
the building for the coming school year . 
2 .  The staff at McGaughey had experienced 
numerous changes during recent month s .  They 
needed time . 
J .  More time was needed to completely screen 
potential students . 
4 .  The teacher is very important in this type 
o f  clas s .  I t  is very important , i n  the opinion o f  
this writer , to. have a n  experienced teacher. At this 
late dat e ,  it might have been hard to find or obtain 
such a teache�. 
5 .  There was little or no teacher commitment 
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to the program. Place�ent requires complete cooperation 
from the kindergarten teachers . Promotion after 
completion o f  the . class has s everal options including 
regular first grade , second grade , or some form o f  
spec ial education placement . All the potential 
receiving teachers should understand and support 
the program if it is to realize its potential . 
As fate would have it , the proposal was finally submitted 
a year later for consideration as a new program effective in 
1981-1982 . It reached central o ffice at about the same time 
as the proposed federal and state financial cuts began to be 
forecast .  I t  has been tabled for a year pending a better 
financial prospect for schools in Illino is .  This writer 
wonders if it will ever find its way out o f  the drawer or 
cabinet where it patiently _awaits its opportunity .· 
CHAPI'ER IV 
SUMMA.RY . CONCLUS IONS . AND RECOMMENDATIONS 
Summary 
Between April 23 , 1980 , and N�y . 30 , 1980 , this writer 
served as intern to the principal of Mt . Zion Grade School 
in Mt . Z ion , Illinois . During thi s  period of time . a de­
tailed daily log was maintained by the writer. Also , the 
writer was involved in the vast majority o f  activities of 
the supervising prir.cipal during this period as well as 
completing specific assignments as delegated by the 
principal . 
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During the f.ield experience ,  the intern had the oppor� 
tunity to observe and/or work with students , ·  teachers , 
parent s ,  building administrators , central office administrators , 
board members , and representatives of the news media . The 
assignment was challenging and produc tive . 
Following the internship , the writer compiled and 
edited the daily log , analyzed and recorded five n�jor 
experiences , and prepared her conclusions and recommendations 
based on these experiences . The principal conclusions and 
recommendations that follow have been divided into two 
categories . The first group refers to school administra­
tion while the second category pertains to the internship . 
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· Conclusions 
The principal conclusions conc erning administration are 
as followss 
1 .  A regular tour o f  the building can be beneficial 
.to . an elementary principal by acquainting h1m 
with potential problems and helping to prepare 
him for the challenges o f  the day. 
2 .  Written agendas help provide direction and 
structure to elementary teachers i meetings ; 
J .  Written com.�unications with file copies are 
more effective and provide a record in commun­
icating with e l ementary teachers . 
4 .  There is value for an e lementary principal to 
have staff members sign papers containing 
important information o r  requesting . preferences . 
5 . A set o f  wel l - developed written guidelines 
can be helpful in answering parent questions 
concerning student placement . 
6 . An elementary principalship requires a great 
deal of t ime and energy to properly handle 
student discipline . 
7 .  Some parents will not support school disci­
pl inary procedures unless the elementary 
principal can prove the facts of the incident . 
8 .  An elementary principalship involves numerous 
and varied administrative task s .  
9 .  A successful elementary principal works long 
hours . 
10 . Spending time , on a regular basi s ,  in classrooms 
can be beneficial to an elementary principal . 
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11 . An elementary principal can increase productivity 
through the use of student workers on selected 
tasks . 
1 2 . Staff acceptance is crucial to the success of 
an elementary principal . 
1) . A parent teacher organization can be both a 
ma jor help and hindrance to an elementary 
principal . 
14 . Elementary teachers can use parents as political 
tools to accomplish their objectives . 
1 5 .  The timing o n  a request involving additional 
funds for an elementary school can be crucial 
in determining a positive or negative response.  
16 . Elementary school carnivals can be an excellent 
method to promote positive pub'iic relations . 
17 . Kindergarten orientation is worthwhile to 
incoming students and parents alike . 
18 . There is a need for district wide coordination 
in a school . district with four primary elementary 
schools . 
19 . The pace o f  ed.ucational change in an elementary 
school should be very carefully monitored and 
controlled by the principal . 
20 . Elementary redistricting can result in unrest 
among elementary teachers . 
The principal conclusions concerning the internship are as 
follows: 
1 .  The introduction o f  the intern to staff, admin­
istrators , and community is important to the 
functioning and potential accomplishments o f  
the intern. 
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2 .  Interns will be able to improve their admin­
istrative skills i f  they are given �he opportunity 
to practice during their internship . 
J .  A detailed written log is an important part o f  
the internship . 
4 .  An intern ' s  presence can become a source o f  
friction o r  hostility even when the intern is 
not directly involved in the events under con­
sideration. 
5 .  The intern is limited in scope of experiences by 
a lack o f  formal status in the school distric t .  
6 .  An internship is only a sample of the experiences 
that an elementary principal is faced with during 
a school year. 
7 .  There i s  a d i fference between school adQinistration 
as it is taught at univer s i t i e s  and as it i s  
prac t i c e d  at Mt . Z ion Grade School . 
8 .  Internships can be improved through an exchange 
of information between interns and their 
universit i e s . 
R e commendations 
The principal recommendations concerning administrat ion 
are as follows: 
1 .  El ementary principals should u s e  written memos 
and agendas to improve the e ffect iveness of 
their communications . 
2 .  Elementary principals should require and a s s i st 
their teachers to handle routine d isc ipline 
matters . 
3 .  Whenever possibl e , e l e m e ntary principals should 
thoroughly investigate a l l  s erious disc ipl iP4ry 
incidents before makine a final determinat i o n .  
4 .  E l e mentary principals should del egate all 
appropriate tasks to se cretaries and other 
support staff in order to improve their personal 
e f fic i ency . 
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5 .  Elementary principals should· involve their 
teachers as soon as possible in the . consideration 
of any significant change in curriculum or 
methodology . 
6 .  Elementary principals should develop listening 
skills to improve t.heir relationships with 
students , staff, and parents . 
7 . Elementary principals should plan and organize 
special events and projects well in advance o f  
their oc curenc e .  
8 .  Elementary principals shou�d establish them­
selves · with th�ir teachers before initiating 
major changes . 
9 .  Elementary principals should use extreme care in 
utilizing any form of student punishment that 
can be construed as involving humiliation. 
10 . Elementary principals should use open houses 
and other events that involve students and 
parents as means to promote positive public 
relations . 
11 . Elementary principals should handle teacher 
disciplinary action on an individual basis . 
1 2 .  Elementary principals should spend a great 
deal of time talking with staff members involved 
in major changes . 
13 . Elementary principals should develop specific 
procedures for assigning students to teachers . 
14 . Elementary principals should develop specific 
procedures for handling parent complaints 
relative to student class assignments . 
1 5 .  Elementary principals should be cognizant of 
timing considerations when presenting major 
requests to the central offic e .  
The principal recommendations concerning the internship 
are as follows : 
1 .  The intern should keep track of time by function 
during the internship to help analyze how time is 
and should be spent . 
2 .  The intern should serve away from his own school 
or in some cases , his own district. 
J . Efforts should be made to reduce the time lag 
between serving the internship and entry into 
the principalship . 
4 .  Receiving school districts should give interns 
more formal status . 
5 .  Receiving school districts should give consideration 
to limited compensation for interns . 
6 .  Internships should be longer in durat ion .  
7 .  Internships or equivalent experience should be 
required for . certification as an elementary 
principal ; · 
8 .  Interns should request as much and as varied 
assignments as their schedules will allow. 
9 .  Supervising elementary principals should assign 
as much authority and responsibility to the 
intern as district policy and the ability o f  
the intern will allow. 
10 . Universities should attempt to schedule seminars 
or other meetings between interns , school admin­
istrators , and university personnel during or 
close to times scheduled for internship s .  
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APPENDIX A 
NEWS RELEASE - KINDERGARTEN 





April 28 , 1980 
To : News Media 
From : McGaughey Grade School 
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ff.cGaughey Grade 
P . O .  Box Q 
Mt • . Z ion, IL 62549 
Re :  News Release-- I�indergarten Orientation Meeting 
Parents o f  Mt. Z ion kindergarten children for next year are 
invJ. ted t;o attend an Orienta ti on I'f.eeting on May 5 .  1980 , 
7 : 00' p .m .  at McGaughey Elementary School • 
There will be a presentation o f  the kindergarten program as 
it applies to your child. You will have an opportunity to 
meet the k indergarten teachers , school nurse , and other 
school personnel associated with the program. 
'ommunity Uoit Schools Telephone 211 864-2366 Box 0 Mt. Zion, Illinois 62549 
APPENDIX B 
LETTER OF INVITATION - KINDERGARTEN 
ORIENTATION MEETING 
Dear Teacher , 
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April JO , 1980 
The �t . Z ion School District has scheduled a kindergarten 
orientation meeting for Monday , May 5 ,  1980 . This meeting 
will consist o f  a narrative slide presentation highlighting 
the program, a tour o f  the new facility , and a chance to talk 
with the kindergarten teachers , learning disability teacher,  
and the school nurse . This would give you an excellent 
opportunity to see  what is being done in the kindergarten 
program �nd observe some o f  the experiences the children 
have been exposed to before entering the first grade . 
We feel this . would be 
and of special interest to 
this letter o f  invitation.  
appreciated . 
beneficial to any interested teacher 
first grade teachers . Please accept 
Your attendance would be greatly 
Sincerely , 
Mrs . Cooney , fvlrs . Kinser , 
�rs . Lair , Mrs . Protugal 
Kindergarten Teachers 
Mr.  Robert Herrmann 
.Mrs . Jan Swee t ,  Principals 
ommunity Unit Schools Telephone 211 854-2366 Box 0 Mt. Zion, Illinois 62549 
APPENDIX C 
TEACHER PREFERENCE FORM - ELEMENTARY 
TEACHING ASSIGNMENTS FOR 1980-1981 
1 1  
Memorandum 
Date: May 1 ,  1980 
To :  Elementary Teachers ( K-6 ) 
Fm: Administrative Council 
Re :  Elementary Assignments for 1980-81 School Year 
As a result of the redistricting and shift in student 
population,  the following assignments are available for next 
�ear. Staffing decisions will be based on teacher preferences , 
teacher abilities ( certification and experienc e ) , and building 







Mt . Zion Elementary 
Salem 













































Please indicate your preferences . by answering the following: 
1 .  My present assignment 
grade level/subject 
2 .  It is more important to me to remain in 
grade level/subject or �s-c-hool . 
school(s) 
E lementa.ry Teachers 
3 .  My preferences on schools are s 
1 .  
2 .  
3 . 
May 1 ,  1980 
( highest) 
( second highest) 
( third highest) 
4 . My preferences on grade level/subj ect ares 
1 .  
2 .  
3 .  




Failure to submit this form by Monday , May 5 , 1980 , at 4:00 p . m .  
indicates no preference o n  assignment . 
S ignature 
APPENDIX D 
STUDENT HANDBOOK EXCERPI' - HARCOURT BRACE 
JOVANIVICH BOOKMARK READING SYSTEM 
Hare ourt P r a c E? J ovar. iv i c  h ( H2J) �ooY.ma rk i1.ead inp_; Sy�tem 
The ( HBJ ) Read in� Systf?m nro.ssraf!l is a h ighly TJcrsonalized 
annroach to read in� that lets your c h i ld learn in the ways that 
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he i s  bf? St able to learn . He moves along at h i s  own nae e . through 
a series of succ e s sful learning cxnerienc e s .  A major goal of 
( HBJ ) is to develon in students not j u s t  the abil ity to rea d ,  but 
alsD · tho capac ity to u s e  read ing as a means of learnin�. The ( HBJ ) 
Reading Program i s  d e s i gned to allow for individual d i ffercnc � s ,  
independent prac t ic e ,  enrichment , and informal evaluat i o n .  Th i s  
program i s  a c omplete read ing program that empha s i se.s a l l  aspects 
o!' reading • .  
There are fourteen ( 14 )  levels o f  the ( HBJ ) Boodmark Read ing 
Syotem wh i c h  c overs the trad i t i onal mat e r i a l s  taught in gra d e s  1-6.  
First gradH u sually c overs leve l s  1 - 5 .  
level l = f  irst nrenriMer 
Level 2=sE?cond nre-nr ir.wr 
Level )=third nre-nrimer 
LeVE?l 4=nriMer 
-
Level 5=first read�r 







level 1 0  
2 books n e r  year. 
Level 1 0  has 2 book s ;  a skills book and a l i terature book. 
• : ft' '  
Your c h i l d  is plac e d  in the level where he can perform 
suc c e ssfully , and then make progr e s s  through the levels at the · ' 
. rate that i s  r ight for h im • . Tl:le program i s  a c ontinuous progre�s . .  
approach. Buii.t into the program are features that make i t  simpliJ.er· .. 
for the teacher ·to keep a regular c h e c k  on your c h i ld ' s  skill · 
development. The teach e r s '  study gu i d e  t e l l s  how to interpret the 
students performance .  ., : . ... : .... : �.;;: . 
The (HBJ ) Bookmark Read ing Program systematically develons 
total reading competence by concentrating on f i v e  major areas of 
develonment 
1 .  Word Servic e/Decod ing 
Develoing a b i l i t y  in id entifying printed words. 
z. · Cornnrehension 
Understand ing thH meanin� of wr i t t e n  language. 
3. language S k i l l s  
Deve loping c onnetenC(!  i n  a l l  aspec t s  of language related 
to the reading nroc e s s .  
4 .  Study S k i l l s  
U s ing reading a s  a means o f  learn in g ,  stue y ,  and research. 
5 .  Literary Annrec i a t ion 
lJeve l o  nin:: i r, ti1re st ;:.n:j ur.:i e r  �=rt and in� in read in5 l i tera tu r e  
f o r  p l f.!asur<! a n d  e:-lri.c hf:'!J!!1 � .  
. ·. · 
' .. ·• -�--· � 
Tests are given a t  the 1�nd of each unit to demonstrate how 
well your child has developed the skills .of the unit he worked in . 
By looking at the error s ,  the teacher can analyze the test results• 
APPENDIX E 
PROPOSED PROGRAM - DEVELOPMENTAL 
FIRST GRADE 
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DEVELOPMENTAL FIRST GRADE 
Each year there are a number of children in the Mt . 
Zion Kindergarten who are not ready for first grade . These 
children have average mental ability but for various . reasons 
will experience difficulties in the regular first grade 
program. Repeating kindergarten will not meet their needs 
and w�y even be more harmful to them. At the present time 
the child either repeats kindergarten or �s placed in the 
first grade . Either alternative will not meet the needs 
o f  this child . Therefore , another alternative with a better 
prognosis for success would be to provide a program designed 
to meet the specific needs o f  each individual child. 
This developmental program emphasizes the basics 
reading, writing, and arithmetic , but the teacher will also 
use a more enriched and concentrated ·curriculum than that 
of the regular classroom teacher . The academic curriculum 
will be supplemented with perceptual training, development 
of motor skills ,  language development and auditory discrimination. 
Social development of the students will also be emphasize d .  
I n  addition t o  the classroom teacher, specialists (a 
speech correctionist,  nurs e ,  reading specialis t ,  learning 
disability teache r ,  and a psychologist ) will help the 
children when necessary. 
Parents will be i�formed o f  the goals and objectives 
of this program through orientation conferences prior to 
placement . Children designated for the program will be 
pre-tested and post-tested.  
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At the end o f  the year children will be tested and 
assigned accordingly . Parents will be involved in decision 
making . 
Participation in this developmental first grade class 
will not always eliminat·e learning problems , but gen.era! 
improvement in self-confidence and social awareness should 
be evident in most children. 
APPENDIX F 
LETTER OF PROTEST 
Dr . Philip Cartwrigh t ,  Superintendent 
�t . Z ion Board of Education 
i.it . Z ion, IL 62549 
Dear Dr . Cartwright and Board of Education: 
rocGaughey School 
May 16 ,  1980 
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We teachers at �cGaughey want to let you know how unhappy 
we are over the recent change in teac�ing staff pos itions . We 
feel it is not educationally sound to move as many teachers as 
were m.::>ved in one school year. l·Je also protest the way in 
which it was done . While we know we are only hired by the 
dis�rict for any position far which we hold a certificate ,  in 
the past a l ittle common courtesy was used when changes were 
to be made . The teacher to I".lake the change in position was 
consulted first before �he appo in�ments were �ade . Then, too , 
there was cons ideration giyen to senority of building and grade 
level . Our teachers being moved were not even given a suitable 
explanation as to why . 
We feel the teacher morale of a building is very important 
to the l earning atrnasphere and right now our morale is very 
low. 
\'/hile some of us remain in our present and chosen positions , 
we are in support of teachers in all elementary schools who 
were moved ,  other than by choice . 
S incerely, 
